Minutes of the Meeting of the Association of Lakes of Val-des-Monts held on September
23" 2003 at the Municipal Office at 6 PM.

1.

Attendance
The persons present are listed in Appendix 1 of these minutes.

The presence of Mr. J. Croteau was welcomed, however members were disappointed with
the absence of the Mayor and Mr. J. Lafreniére. The Chair noted that the date for the
meeting was specifically coordinated with the Mayor, however the negotiations with the
Police Association ran in a conflict with our meeting today.

Agenda

The agenda was approved as circulated with the addition by the Chair of “Approval of
Minutes of Last Meeting”. It was agreed to table for the next meeting the following
agenda items that had been tabled for discussion at the July 14™ meeting, but due to the
lateness of the hour, had been deferred:

6 Joining FAPPEL

6 Septic Inspections

6 Development of a Pamphlet

Minutes of the Last Meeting

Copies of the minutes of the meeting held on July 14™ were circulated. It was moved,
seconded and agreed by all that the minutes be approved as circulated.

Strategic Session
a. Introduction
The Chair reviewed the accomplishments of the last year as submitted with the agenda. In
addition, the Municipality has approved payment of the INNOVACOM fees at $2,500. for
the graphic development.

b. Vision Statement

Suzanne Laplante proposed that the Mission Statement be as follows [as described in the pre-
circulated document as “Overall Objective”:

S37TR SRVLWLRQ WKH VWDNH RI GHWHULRUDWLQJ ZDWHU TXD
RI WKH OXQLFLSDOLW\YV SULRULWLHV ~
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The members present approved of this proposal.
c. Mission Statement

The Mission Statement as approved at the first Water Quality Day was confirmed again as
being current and relevant. It is as follows:

37R LPSURYH ZDWHU TXDOLW\ RI RXU ODNHV LQ 9DO GHV OF
The members present approved of this proposal.
d. Values
The Values of our organization were approved as follows:
We believe in.....
Concert: work together towards a similar goal
Partnership: involve all necessary stakeholders
Flexibility:  adapt our solutions to resolve individual problems. For example, our selected
corrective measures must not always be solutions that are universally applied, e.g.,
our organization will want to respect and recognize that each Lake Association will

face unique issues and challenges that require specific solutions.

Ownership: as property owners and decision-makers, we must be role models and value the
presence and participation of each member

Confidence: the data gathering and analysis must be reliable over a period of years

Public Awareness: Increase the awareness of our publics in terms of the issues that we are
focused on and enhance public education of practical solutions

The members present approved of this proposal.
e. Strategic Objectives

The following strategic objectives for 2003-2005 were approved:
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Specific Objectives:

1. Restart the inspections of septic systems near or on the lakes of Val-des-Monts that must
restart in 2003, to reach approximately 800-900 inspections per year in 2004 and 2005.
Follow the method adopted for Lake St. Pierre but add the inspection of grey waters. Inspect
septic systems by sector and develop criteria to priorize specific sectors in terms of risk

. Develop the terms of reference for our organisation and define the roles and responsibilities

for the officers and key stakeholders

Put in place the new governing structure for our organization

Define the advantages et disadvantages to incorporate our organization as a society

5. Develop, in collaboration with the Municipality, atab 3: D W H U 4 btk MWhicipality’s

web site and linkages to other sites of lake associations. This tab would establish the link to
other pertinent sites and messages or information on the environment including the profile of
our Federation

6. Implement the approved financial framework in order to have an equitable, just and

predictable base for a range of lakes (small, medium, large) that are members.

7. Increase the number of lakes represented so that we have all larger lakes of Val-des-Monts
represented by our Federation, e.g., Lake I’Ecluse

. Create and publish a common section in various newsletters of Lake Associations which
would deal with pertinent issues and information for all property owners once or twice per
year

9. Implement our public awareness campaign including the local newspapers, billboards this fall
and a pamphlet in January 2004. This pamphlet will elaborate on the Municipality’s

Environmental Program, the role of our Federation of lakes and the key practices to protect
water quality; for example, utilization of detergents with not phosphate, elimination of the
use of pesticides and fertilizers on lawns and inspections of septic systems. The pamphlet
would outline also the organizations and source of information available to assist citizens

10. Designate our corporate sponsors that will appear on the billboards to finance approved

projects by our Federation

11. Submit to the Municipality our request for the budget 2004 (November 2003)

12. Create a greater visibility among our possible partners in order to obtain greater technical or
financial support; e.g., Ministere de I’environnement du Québec, le Ministére des régions, la
MRC des Collines, la Société de la faune et des parcs du Québec et le Centre local de
développement

13.Understand the capacity of our lakes to manage the actual and projected level of phosphate in
our lakes and position this capacity within a property development and land use program

14. Organize the second water testing and analysis exercise and ask Mr. Henri Fournier to

present his findings during the Third Water Quality Day

15. Designate the Lake Association responsible for Water Quality Day 2004

16. Serve as « coach » to Lake Associations in order to assist them in identifying financial,
technical or other type of information

N

B

o]

The Chair noted that the next step in this process would be to assign each task to an individual
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with a timeframe. A priority item will be to discuss with the Municipality the plan and schedule
for the inspections of septic systems including the need to carry out some inspections and
experience in 2003. The Chair will contact the Mayor to schedule a meeting.

f. Name of Organization

Four proposals were evaluated: The Assembly of lakes of Val-des-Monts; The Federation of

Lakes of Val-des-Monts; The Federation for the Protection of Lakes of Val-des-Monts; The

Association of Lakes of Val-des-Monts. It was moved by Ginette Laramée, seconded by Michel-

Gilles Fugére and agreed by all to adopt the name of “7KH JHGHUDWLRQ RI /DNHV RI 9I
ORQ@WYV

g. Financial Framework

It was moved by Suzanne Laplante, seconded by Michel-Gilles Fugére and agreed by all to set an
annual fee, to set the annual fee based on a fee paid by each Member Association, to set the
fee by grouping of lakes by size (small: 10-50, medium: 50-200 and large: 200-500) and to set
the size of each grouping by the number of dwellings. It was further noted that the number of
dwelling for each grouping should be regarded as a guideline and may need to be revised from
time to time.

It was moved by Jim Nicol, seconded by Fred Laframboise and agreed by all to set the following
fee schedule for 2003-04:

Small lake association: $ 25.
Medium lake association: $ 50.
Large lake association: $ 125.

h. Decision-Making Model
Following discussion of options, it was moved by Francoise Saumure-Bessette, seconded by
Jacques Lemieux and agreed by all that each Lake Association, as member, would have one (1)
vote.

1. Officers of the Organization

It was moved by Jacques Lemieux, seconded by Michel-Gilles Fugére and agreed by all to adopt
the following list of officers:

President: responsible to chair the meetings of the Federation, represent the Federation at public

functions, approve draft minutes for distribution, prepare agendas, and sign
documents as required; e.g., letters, cheques, etc.
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Vice-Presidents (2): Responsible to assume the responsibilities of the President in his (her)
absence and be of assistance to the (co-) President as required, e.g.,
translation

Secretary:  Responsible to distribute the minutes and agendas to the members following
approval by the President

Treasurer: Responsible for maintaining the books, receipts and the bank account of the
Federation in good standing and sign the checks with the (co-) President.

Also, the expectations for the stakeholders are recommended below:
Mayor
- Responsible to provide progress reports in terms of pertinent developments and meetings
that have taken place at the Municipality during regular meetings of our Federation
- Notify and consult the Federation in terms of the annual municipal budget and key
policies/programs pertaining to the Environment
- Advise the President of the agendas of monthly meetings of the Municipal Council
Counsellors
- Provide a consistent and active attendance to our meetings
6RFLpWp GH OD IDXQH HW GHV SDUFV GX 4XpEHF

Senior Biologist

- Prepare an annual report of the analysis of water testing
- Provide recommendations to the Federation on various topics

It was further agreed:

- Not to adopt the concept of Co-President;

- That the Municipality would continue to have its three representatives (Mayor and
two appointed counselors) as ex-officio members. It may wish to invite one or more
of its staff with the prior approval of the President; and

- To defer the election of officers until the next meeting
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J. Schedule of Meetings

The following schedule was approved:

- 23 September 2003

- 25 November 2003

- 24 February 2004

- 25 May 2004

- 20 July 2004
It was further agreed to start our meetings punctually at 6 PM.
6. Next Meeting

The next meeting date is scheduled for Tuesday November 23™ at 6 PM.

7. Termination

The Meeting terminated at 8:55 PM.

Bernard Lamontagne
Secretary
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Appendix 1: Attendance

Nom Association Téléphone
Paul Stringer PSLL 671-8099 or 746-0647
David Hodgkin PSLL 671-0249
Jacques Lemieux Lac Létourneau 776-2132 or 561-8297
Fred Laframboise Lake Mcfee 766-2065
Michel-Gilles Fugére Domaine St. Antoine 457-9121
Julien Croteau Val-des-Monts 457-2397
Rachel Brunette McGlasham & Girard 457-2879
Vivian Lambert McGlasham & Girard 457-9723
René Beaudry Trois Lacs 671-6008
Frangoise Saumure-Bessette | Lac Brassard 671-6715
Jim Nichol Grand Lake 671-8116
Michael Buckley Lac Mcfee 766-2065
Suzanne Laplante Lac St. Pierre 457-4947
Ginette Laramée Lac McArthur 457-1997
Bernard Lamontagne Président 789-5550
Martin Munro Lac Mcfee 748-9883
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