Minutes of the Meeting of the Association of Lakes of Val-des-Monts held on July 14™ 2003
at the Municipal Office at 6 PM.

1.

Attendance

The persons present are listed in Appendix 1 of these minutes.

The absence of any representatives from the Municipality was noted with disappointment.
The Chair noted that the dates for the meeting was coordinated with the Mayor, however
another meeting had been organized which ran in a conflict with our meeting today.
Agenda

A following agenda items were added:

6 Joining FAPPEL

6 Septic Inspections

6 Development of a Pamphlet

Minutes of Last Meeting

Copies of the minutes of the meeting held on May 26th were circulated. It was moved by
Suzanne Laplante, seconded by Duncan Campbell and agreed by all that the minutes be
approved as circulated.

Feedback on Water Quality Day

The Chair thanked representatives of McGregor Lake Association, particularly Jane Panet
and Bob Kerr, for organizing a very successful meeting on July 12 2003 at the Perkins
Arena. The estimate of persons in attendance at the meeting was approximately 80.
Members provided the following comments on the Water Quality Day:

1. Advertising the occurrence of the event is difficult. In future, the date, the

organizes and the location need to be agreed well in advanced, i.e. now for 2004,
so that it can be published in individual Association newsletters

2. More media needs to be used for advertisement: newspapers, web site, posters

3. Consideration should be given to getting an external speaker

4. Consideration should be given to obtain a corporate sponsor for Water Day,
especially one that members use towards this objective, e.g., Amway

5. Given the findings tabled by Henri Fournier at the meeting, we should not

encourage the rating of the lakes, however it is important to continue to distribute
the findings among members
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Follow-up to the Findings Regarding Water Quality

Bob Kerr distributed notes from the Water Quality Day which are attached to the original
of these minutes. In addition, the following comments were

6. Where has the phosphate gone given that the laboratory reported some lakes had
very low concentration: Henri Fournier noted that in order to place any significant
reliability on the results, we need to have results over several years

2. It is important, over the next year, to initiate discussions of the right problems and
the remedial actions, most of which need to be preventative in nature rather than
curative which is very expensive and beyond our economical means. Henri noted
some critical success factors for our Association of Lakes:

Members need to focus on the correct/right issues

Public involvement is crucial, both at the individual and collective levels
Collection of reliable data over several years

Remedial actions cannot be applied as universal solutions as engineers
tend to focus upon, e.g., all septic systems need to be updated as state-of-
the-art, rather than focussing on new installations or high users.

5. Raising public awareness of the issues/problems, broadening public
education of practical solutions/strategies that will reduce the production
of phosphates and the development of a zoning plan which can control the
number of residents producing phosphates around a watershed

el

Financing of the Invoice from INNOVACOM for Public Awareness Campaign

The Chair noted that as part of our proposed 2003 budget for Water Quality, supported
unanimously, a contribution from Lake Associations of $3,500. was included. Since then,
INNOVACOM has generously agreed to reduce its fees to $2,500., thereby matching the
Municipal contribution of $2,500. for a total fee of $5,000. Also, Association of Lac St.
Pierre has made a contribution of $1,000. leaving the Association with a balance owing of
$1,500. Bernard emphasized that this invoice must be paid no later than December 2003
if we are to proceed ahead with the Public Awareness Campaign.

Discussion followed and it was agreed that this should be regarded as one-time
contribution which needs to be applied among Lake Associations in a fair manner. In
future, we need to establish a more permanent management structure (President, Vice-
President, Secretary and Treasurer), a strategic plan and associated expenses that are
shared in more stable and equitable manner and that are well forecasted in advance. It was
further agreed to form a ad hoc committee to formulate recommendations regarding
structure, financial arrangements and projects for the next year (September 2003-August
2004). Bernard Lamontagne, Tom Barber, Suzanne Laplante and possibly Jacques
Lemieux agreed to form this committee and all members are encouraged to forward their
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9.

comments/suggestions to any and all.

In terms of the remaining balance of $1,500.,Grand Lake and McGregor Lake
Associations will seek out the necessary approval to make their financial contribution
estimated at between $300.-500.

Other Business

It was agreed to the lateness of the hour to postpone the other agenda items to a future
meeting.

Next Meeting

The next meeting date was tentatively set for Monday September 15™ at 6 PM subject to
the availability of our municipal members. Bernard will confirm this date [the date has
since been rescheduled to Tuesday, September 23" 2003 at 6 PM at the Municipal
Office]. This is a very important meeting for ALL to attend.

Termination

The Meeting terminated at 8:30 PM.

Bernard Lamontagne
Secretary
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Appendix 1: Attendance

Nom Association Téléphone
Paul Stringer PSLL 671-8099 or 746-0647
David Hodgkin PSLL 671-0249
Jacques Lemieux Lac Létourneau 776-2132 or 561-8297
Bob Kerr Lake McGregor 737-7709, ext. 231
Jane Panet Lake McGregor 745-5945
Henri Fournier SFPQ 772-3434, poste 252
Tom Barber Grand Lake 745-5786
Michael Buckley Lac Mcfee 766-2065
Suzanne Laplante Lac St. Pierre 457-4947
Ginette Laramée Lac McArthur 457-1997
Bernard Lamontagne Président 789-5550
Duncan Campbell St. Germain 292-1505
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