Federation of Lakes of Val-Des-Monts

Minutes of Meeting of March 8, 2005

Present: Tom Barber (Chair, Grand Lake), Bernard Lamontagne (Past President, Lac St.
Pierre), Sylvie Mercier (VP, Lakes McGlashan & Girard), Grant Walsh (VP, Recording

Secretary -Lac St. Pierre), Duncan Campbell (Treasurer, Lac St. Germain), (Joyce

Harpell (Lac Brassard), Micheal Buckley (Lac McFee), Denyse Rachel Beauchesne (Lac

Brassard), Pierre Chartier (Ass. 3 lacs), David Hogkin (PSLL- Rhéaume), Rachel

Brunette (McGlashan & Girard), Paul White (Lake McGregor), Marie France Therrier
(Lac Clair), Steve Hanrahan (McArthur Lake), Jim Nicol (Grand Lake), Paul Strigner
(PSLL-Barnes), Marc Carrier (Mayor), Julien Croteau (Municipal Councilor), Natalie
Gingras (Director of Urban & Environmental Affairs - VDM), Benoit Olivier
(Environmental Technician — VDM), Henri Fournier (Biologist - MRNFP).

Note: The person “WHO” is responsible for the action is not necessarily the one who will

carry out the action(s) but is the person who is responsible to see that it gets done.

2004 program. Follow up continues on outstanding systems from previous
inspections. (Details on MVDM website)

ACTIONS WHO WHEN STATUS
(who is (anticipated
responsible) completion
date)
Board Administration:
=  Agenda was approved Board Mar 8/05 | Completed
=  Minutes from previous meeting (those who received them) was approved. Board Mar 8/05 Completed
=  The Board approved establishing 4 Board committee to be Chaired by a Board Mar 8/05 Completed
member of the Executive;
e  Public Affairs Committee (Bernard Lamontagne — Chair)
Liason with Mayor and Municipality
e  Membership and Finance (Duncan Campbell — Chair)
Membership, finances, data base, archives
e Communications Committee (Grant Walsh — Chair)
Newsletter, website, water quality day, minutes
e  Environment Committee (Sylvie Mercier — Chair)
Water quality, testing & analysis, shoreline
management, land development, environmentally
friendly products, septic inspections, etc.
= It was agreed that all Board members will participate on one or more All Board May 10
Board Committees. Board members will inform the Chair of their choices members
at the next meeting.
*  The committees will also solicit committee members and prepare proposed | ~Committee May 10
work plans for review at the next Board meeting. Chairs
Update from Municipality:
= Septic inspection program is targeting 600 inspections in 2005 to cover MVDM May-Oct
McGregor, Grand, Bonin and Scattergood lakes including 80 from the 2005




Municipality is reviewing the benefits and costs of adopting a program of
mandatory septic system emptying done by the municipality on a
systematic basis (i.e., every 1-2 years).

Municipality will be starting a door-to-door recycling program to be
implemented over a period of 5 years with pick ups every 2 weeks starting
around Sept/05. The Provincial goal is for all municipalities to be at 65%
by the year 2008. VDM is currently at about 15-20%. Each resident will
be provided with a free recycling bin.

Mayor would appreciate a schedule of lake annual general meetings
(AGM’s) so that he can try and plan to attend as many as possible. Each
Board member is to provide this information at the next meeting.

The municipality at its Council meeting of March 7", passed a bylaw
effective immediately banning the use and sale of pesticides and other
similar materials throughout the whole municipality. (see VDM website
for details).
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Public Affairs Committee:
Environmental tax project will be assessed and reported to the Board at its
next meeting.

Bernard

May 10

Membership & Finance Committee:
The pros and cons of incorporating the Federation will be assessed and
presented to the Board at its next meeting.

A plan to set up a system for archiving Federation materials will be
proposed at the next meeting.

Duncan

Duncan

May 10

May 10

Communications Committee:

The Federation’s 1% newsletter will be produced this Spring and will be
distributed to all 5000 municipal property owners. The Board approved
allocating up to $5000 from the monies being held by the municipality for
Federation activities for the production and distribution of the newsletter.
The newsletter will be mailed by the municipality to all property owners
and will charge our account accordingly.

Advertising revenues will be solicited to offset some of the costs with the
objective of rendering future Federation newsletters financially self-
sufficient through advertising revenues from the newsletter and the
highway signage.

A proposal for creating a Federation website will be brought forward for
discussion at the next Board meeting.

The Board approved hosting an annual water quality day in collaboration
with the municipality to be held at the same time and same place each
year. It will be held on Saturday July 9" at the Hotel sur-le-lac or at the
municipality (to be determined). A more detailed plan for the day will be
provided to the Board at its next meeting.

The communications committee was charged with the responsibility of
recording the outcomes (minutes) of the Federation Board meetings and
preparing Board meeting agendas.
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Environment Committee:
The Board will need to assist the Environment Committee in establishing

Sylvie

May 10




sub-committees to deal with a variety of environmental issues. The
committee will provide further details on its proposed projects and sub-
committees at the next Board meeting.

=  Tom Barber and Henri Fournier reviewed the water testing protocol for Tom/Henri Mar 8/05 Completed
this year and distributed the necessary bottles and paper work. Those
doing the tests need to provide Henri with a map of the test site locations
and ensure that they clearly indicate/inform the lab of the appropriate
levels of resolution to test for. Further information can be obtained from
Tom directly.

=  The results of this year’s water testing will be analyzed by Henri Fournier | Henri June/05
and the results and their interpretations will be available for the July 9™
water quality day

NEXT FEDERATION BOARD MEETINGS:

May 10 at 6pm at the municipality.

June 14 «

Aug 19 “

All efforts will be made to schedule Federation Board meetings on the o
Tuesday of every 2™ month.

Proposed Agenda Items for Next Meeting:
If you have any other items that you would like the Board to consider for its next
agenda, please forward them to Grant Walsh no later than 2 weeks before the next
meeting.

Reminder:
The effectiveness of the Board is dependent on the ability of the committees to get
work done between Board meetings. Please consider contributing to his effort and
try and find others in your lake association’s who would be interested. We need
lots of people to do what we would like to do. Thank you.




