Federation of Lakes of Val-des-Monts

Minutes — November 2™ Meeting

1. The Agenda was approved;
2. Bernard discussed his leaving his post as President of the Association;

Tom Barber proposed to thank Bernard Lamontagne for his work as founding President
of the Federation — all agreed

3. ELECTIONS
Bernard Lamontagne proposed Tom Barber for President of the Federation;
Tom Barber mentioned he is concerned with the fact that he is not perfectly bilingual;

Odette Surch suggested that Tom could accept the role of President provided that one of
the vice presidents be fluently bilingual; all agreed;

Fred Laframboise suggested that the President of the Federation should be a president
of his or her lake association;

Martin Munro mentioned possible conflicts of interest;
Bernard Lamontagne mentioned the difficulties of having two jobs;
Grant Walsh mentioned that he would be interested in becoming vice-president;

Sylvie Mercier seconded the motion to allow for a unilingual President if a vice president
is bilingual;

Odette Surch proposed Grant Walsh as vice-president; David Hodgkin seconded the
motion; all agreed;

Tom Barber accepted to become President of the Federation; all agreed;

A discussion on what to do about a second vice president followed; the Federation had
had no news of Michel Fugéres, who had been elected vice-president in November
2003;

It was decided to elect another vice-president;

Marc Carriére mentioned that women are under represented in politics and in
organizations, and suggested a woman could be vice-president of the Federation;

Bernard asked if a woman would be interested in the vice-presidency; Sylvie Mercier
said she was willing;

Bernard proposed Sylvie Mercier; Martin Munro seconded; all accepted;



Bernard asked Ginette Laramée if she was interested in remaining as Secretary; she
accepted;

Sylvie Mercier proposed that Ginette remains as Secretary; Grant seconed; all agreed;

Bernard mentioned that Duncan wants to remain as Treasurer; all agreed;

4. SUMMARY OF THE FEDERATION’S ACTIVITIES

Bernard Lamontagne mentioned the main accomplishments of the Federation since
November 2003:

- the Pamphlets on how to improve water quality of our lakes, sent in January, with
the tax bills

- the water testing in April 2004

- the septic system inspections

- the billboards that were placed on the 307 and in the Perkins sector

- Water Quality Day, in July 2004

Bernard mentioned the budget, which went beyond the billboards and included the
inspections program and more; he thanked the Municipality for their financial
contribution;

5. UPDATE ON THE INSPECTION PROGRAM
Nathalie Gingras presented a summary of the inspections program;

- PSLL requested that inspections be done at residences on some of its territory;

- 437 properties were inspected; the target for the 2004 period was 507;

- the properties located on islands will be inspected when the program resumes in
2005;

- 73 property owners received notices to have their system emptied;

- 18 systems were inspected by engineers because problems or non-compliance
with regulation was suspected;

- 6 systems were fixed or modified;

- it could take some time for the remaining 12 systems to get fixed because of the
legal procedures involved;

A report was presented to the Municipal Council in November; the Federation will be
given a copy of the report;

A suggestion was made to submit a copy to the lake associations concerned;
Nathalie Gingras suggested that the lake associations who would like to have

inspections done in 200511th make their wishes known to the Federation;
deadline: our January 11" meeting;



Bernard Lamontagne asked about the budget for the 2004 inspections; Marc Carriére
confirmed that the program will continue; the salary of the inspector is included in the
Municipality’s budget;

Questions and suggestions following Nathalie Gingras’s presentation:

- asystem that involves emptying the sludge and filter the water was discussed;

- Marc Carriére mentioned that a program of systematic emptying of all septic
systems is considered; this could be done every three years for permanent
residents, and four years for cottagers; this could be financed from our taxes;

- It was suggested that the annual report of the Inspections Program be posted on
the Municipality’s Web site; this could educate the population on the fact that all
of our lakes are faced with a percentage of their residences being identified as
having problems with the maintenance or the conformity of their septic systems;

- A suggestion that our next pamphlet includes a segment on septic fields was
made, as part of our mandate to educate our residents;

Nathalie Gingras informs us that the technician, Mr. Olivier, strongly discourages
the use of products designed to facilitate the “digestion” of the sludge by our
septic fields (i.e. snake oil, etc.)

6. POTENTIAL NEW MEMBERS

A discussion on the topic:

Tom Barber mentioned that we should involve as many members as we can;

Odette Surch asked what reasons we would have to refuse membership to a lake
association;

There should not be a need to vote on new membership, or a reason to have a vote; all
agree;

7 and 8 MUNICIPALITY’S ACTIVITIES REGARDING THE ENVIRONMENT
Marc Carriére discussed the two points on the agenda:

At the municipal level, there are costs associated with the passing of new legislation
(bi-laws, etc.) and there is very little leeway on the issue of costs;

The Municipality’s environment budget is significant, but it is not half a million dollars a
year,;

Marc Carriére suggests that a special environment tax be charged to residents, $10 a
year, to be used for environmental matters only;

Tom Barber mentioned that we would need to decide what the money would be used for
before we go ahead with the plan for an environmental tax;



Grant Walsh agrees that this is a good idea; we should make sure to have a plan; he
asks if that precludes the Municipality to pass a by-law on pesticides, to ban them;

With such a bi-law, we could denounce those who still use them; ask the Municipality to
send inspectors;

Marc Carriere mentions that the inspectors are already very busy with issues related to
the environment;

A suggestion to hire a consultant for special projects is made;
9. DEVELOPMENT PROJECT IN VAL-DES-MONTS

Marc Carriere summarizes the events and actions that took place so far regarding the
possible development of 1000 acres between McArthur and St-Pierre lakes;

- the developer, Mr. Brien and an associate came to the Municipality about 18
months ago with a project to develop an area (accessible from chemin du Parc)
where they purchased about 1000 acres of land (zoning : Controlled
Development)

- they plan on building 2000 condos, a hotel, a SPA / Health Centre, and a golf
course; a marina;

- their concept would be the most Green that exists: underground parkings, no
cars on the site (golf course carts), the best water and waste systems there are;
80% of the land left undeveloped; no perticides;

- the Municipality went to ville de Tremblant and consulted with the Municipal
Council there, on the studies that were done at Intrawest expense, the changes
that the Municipality had to make (infrastructure, staff, etc.) to carry out the
project;

- When they came back, they had concluded that:

R The Municipality did not have the money, resources and staff to take on
such a project;

R At the moment, the MRC des Collines and the Municipality does not have
a plan in mind for future development; this general issue would have to be
discussed;

- the developers were told that they would be responsible for all the costs,
including the studies, the sours, the roads, and they would need to demonstrate
that such a project would be profitable for the Municipality;

- the population of Val-des-Monts would also be consulted, as well as all the
parties concerned (Ministere des affaires Municipales, Environnement Québec,
etc.);

Marc Carriére also mentioned that he did not have the time to look at all the studies that
were done in Tremblant, but the Tremblant Municipality says that the lake (Lac
Tremblant) is in better health than before Intrawest developed the area;

Marc Carriére was asked to clarify the process for such a project:
- are-zoning would have to be approved by the Municipality and the MRC des

Collines; for that purpose, a new “shéma d’aménagement” would have to be
presented and approved;



- all the appropriate studies would have to be done, and checked or re-done by
independent parties;

- the population would be consulted on many occasion, and the whole process
would take at least 18 months to 3 years;

Marc Carriére reassures us that all the Presidents of Association will be informed by
letter of any development with the project.

Comments on the development issue in general:

- the market is there, baby boomers retiring to more natural environments, and we
are not far from Ottawa / Gatineau;

Henri Fournier notes that those who are considering a move to the region; they
would come for the quality of the environment, the surroundings; ecotourism is
attractive and is gaining in popularity; if development is to occur, it should be
canalized to preserve our greatest asset: Nature;

Next meetings at 6 p.m. at the Municipality:

Tuesday, January 11"
Tuesday, March 8"

The meeting was adjourned at 8:30 p.m.






